
INFLUENCERS 

Start Strong: Building Healthy Teen Relationships 



Introduction 

 

 

 

Why was working with influencers 

identified as a key component of the 

Start Strong initiative? 

 



Why Are Influencers Important?  

 Youth look to certain adults and their older 

peers for guidance 

 While in middle school, tweens are still 

accepting guidance from adults, while moving 

towards influences from their peers, popular 

culture, etc.  

 Influencers serve as role models as younger 

teens establish their own behavior patterns 

and belief systems.  

 



Who Are Essential Influencers 

for Middle School Youth? 

 Parents 

 Older teens 

 Healthcare providers 

 Others 

 School Personnel  

College students 

Community/Youth Organizations  

Clergy  

 



STRATEGIES: Common Principles 

Across Influencer Groups 
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Healthy Teen 
Relationships  

pregnancy 

alcohol/tobacco/drugs 

gang violence 

hate crimes bullying 

teen dating violence 

digital abuse 

Choose a Comprehensive 
Approach 





 

What Are Parents Most Concerned 

About?  

 

 Children having sex too early (72%) 

 Violence in the media (70%) 

 Illegal drug use (63%) 

 Online bullying, rumors, sexting (55%) 

 Pressure to be in a relationship (53%) 

 Gangs (49%) 

 Depression (42%) 

 Abusive relationship (37%) 

Results from Hart Research, 2009 



Develop Cultural 

Competence 
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Youth Culture 

10 



Sound Relationships 





Using the Arts for Social Change 

 “Arts-based educational messages about 

critical thinking and making healthy choices 

created by and delivered by peers have a 

significantly greater change of being heard 

and making an impact on young audiences.”  

 (Cleveland (1997) cited in National Endowment for the Arts and 

SAMHSA Center for Substance Abuse (2007) Art Works! Prevention 

Programs for Youth & Communities).  
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Start Strong 
Bridgeport  



Changing Lives Youth Theatre Ensemble 

www.startstrongaustin.org 

changinglivesyouth.wordpress.com 

 Start Strong Austin  

 A collaboration 

between SafePlace 

and Theatre Action 

Project 

 



 Year-round theatre program 
by, for, & about youth.  

 Diverse group of teens from 
across Austin Community: 

 Devise original performances  

 Develop messaging 

 Perform in middle & high schools 

& in the community 

 Are paid! 

 Leadership development + 
creativity + theatre + peer 
education + community 
outreach = CLYTE! 

 

 



Motivating Peers to Take Action 

 

 



Changing Lives  



Motivated Partners 

Fit healthy relationship education/TDV 

programming into organization’s activities 

 Bronx-Lebanon Hospital Center, community hospital 

in South Bronx, NY 

 Find out the partner’s needs, limitations, concerns, priorities, 

time constraints, documentation, client tracking systems 



Pediatric Residency Program 



Opportunities for Discussing Prevalence 

of Teen Dating Violence 

6-sessions 

 “Training curriculum for pediatric residents in the 

prevention of intimate partner violence” 

 

 

 

 

Grand Rounds 



Provide Tools 



Healthy  Relationships 

Train nurses for 

screening, response and 

prevention 

Relationship fitness test -

Are You Date-able? 

Collect local data--

Substance Use and 

Safety Survey 

Engage the SHAC--TX 

S.B. 736 

Update health curriculum 

Coordinated School Health Model, CDC  



Develop Relationships in the Community 

 Network within your own organization for new 

opportunities 

 Bronx-Lebanon Hospital Center, South Bronx, NY 

 Grand Rounds 

 Training Programs 

 Hospital Fair 

 Prevention programs on related issues 

 Connect 2 Protect - structural change objectives to 

prevent HIV among adolescent women through 

collaborative efforts of communities and local health 

researchers 

 Common Goal: Healthy Relationship Curriculum in Schools 



Develop Relationships in the Community 

Bronx Museum Family Affair Fun Day 

 



Create Sense of Ownership through 

Leadership Opportunities  

 Teen Leaders 

 Build healthy and effective youth-adult partnerships (not 

youth “tokenism”) 

 Support youth voice  

 Use creative media and participants’ talents (e.g. theatre, 

video, poetry, spoken word, multimedia performances)  

 Make it personal 

 Think outside the box  

 Incentives? 

 The biggest incentive is when participants trust that their 

voice counts and that they have the opportunity to make a 

meaningful contribution to the community 



Nurturing Youth Leaders 

 Provide leadership 

training 

 Start in elementary & 

middle school with 

projects that impact 

immediate community  

 Build skills for public 

speaking, dealing with 

media, facilitation of talk-

backs after events 

Continuum of Leadership 

Opportunities 
Youth as Policy Advocates 



Leadership Youth Voices 



Lesson: Teens Told Us Why They Stayed 

Outreach Educator Evelyn Alvarez and Teen 

Advisory Board Coordinator Jennifer Jacobs 

with Start Strong Bronx Teen Advisory Board 

 Listen to Us 

 Value what we say – Make 

Us the Experts  

 Build trust  

 Give us responsibility to 

teach younger peers 

 Have great expectations 

that we can meet 

 Be nurturing and firm in 

equal measure  

 Celebrate our differences 



Levels of Parent Engagement 

Campaigns 

Websites 

Brochures 

Information 

Workshops 

Conversations 

House meetings 

Parent coaches 

Advocacy 

Activism 

Awareness Engagement Leadership 



Start Relating Before They Start Dating  

 www.startstrongparents.org   

 The best time to prepare 

teens to develop healthy 

relationships is before 

dating begins  

 Parents/Caregivers   

 Talk to your teens about their 

peer and dating relationships. 

 Create space for an honest 

conversation. Listen. 

 Stay involved in your teen’s 

life. 

 

 



32 

Training for Parent Support Specialists 

 Provide the link to the community 

 Are sensitive to cultural values about dating 

 Empower parents 

 Create space for conversation 

 Reduce parents’ anxiety 



Empowering Parents 

 Help with understanding cultural 

values that influence how we talk 

about dating and relationships  

 Increase buy-in, bring friends 

 Transition to leadership roles co- 

facilitating workshops 

Parent Advisors Parents Over Violence 



Community Capacity Building  

 Build capacity within partner 

organizations and within our 

own organization 

 Courageously explore our 

individual and collective 

strengths and challenges 

 As we build capacity in our 

partners, we are also 

learning from their effective 

strategies  

 



Learning from Our Partners 



Partnerships Build Capacity 

“Personally this has been a great opportunity for me to increase 

my skill set in working with this specific age group on healthy 

relationships. I have been teaching the puberty classes for years, 

and love working with this age group and their parents. I think this  

material has enhanced our classes and added a new dimension 

instead of just “biology” aspects of puberty and early 

adolescence. I’ve had the opportunity to become a 4
th

 R instructor 

and I love the curriculum - it is a great enhancement to our health 

classes.”   

 

Sherry Iverson, RN, Nursing Director, Prevention and Education 

 



The Whole – A Sum of our Parts 

Start Strong Sites and…. 

 The Austin Project’s family resource centers 

 Idaho and St. Luke’s Children’s Hospital 

    - community and professional education 

 Ada County Juvenile Justice and  

   Health and Welfare 

 Bronx Residency Program 



 

 

Questions?  
 


