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Agenda 

  Introduction to El Salvador 

  What is Ciudad Mujer? 

  Preliminary usage data 

  Discussion 



Donde Esta El Salvador? 





Bienvenidos a El Salvador 





El Salvador 

 The smallest country in Central America 

 Smaller than Massachusetts 

 Borders:  

Guatemala, Honduras, Pacific Ocean 

 Only Central American nation without a 

Caribbean coastline 

 Constitutional, multiparty democracy 

 Population: 6.1 million 

 Only a few hundred indigenous people 



El Salvador 

 Volcanoes 

 Earthquakes 

 Floods 

 Conquests 

 Devastating civil war 1908 – 1992 

 75,000 died during civil war 

 1992 Peace Accords 



El Salvador 

 Pervasive poverty 

 800,000 in “extreme poverty” 

 Suboptimal infrastructure 

 Violent crime 

 Gangs 

 Drug cartels 

 Post-war trauma 

 Political polarization 

 Gender-based violence 





















Ciudad Mujer 

 Women’s City / City of Women 

 Concept of Vanda Pignato, El 

Salvador’s First Lady and Minister of 

Social Inclusion 

 48 yo, Brazilian born lawyer and activist 

 Best educated and most politically 

savvy first lady in El Salvador history 

 Passion for women’s rights 







Vanda Pignato 



Vanda Pignato 



Ciudad Mujer 

 “National network of centers designed 

to improve the lives of women by 

providing education and skills training, 

health care and cultural opportunities.”* 

 Menu of critical social services for 

women housed under a single roof 

 One-stop access to many services 

 Eliminates need to visit multiple facilities 

*http://democracyinamericas.org/pdfs/The_First_Hundred_Days_of_President_Mauricio_Funes.pdf 







Ciudad Mujer Services 

 Comprehensive health care 

 Reproductive health care 

 Pediatric care 

 Dental care 

 Mammography / ultrasonography 

 Mental health care 

 Child care for women being seen 

 DV advocacy / safety planning 

 Legal advocacy 



Ciudad Mujer 

 Funded by IADB 

 First CM March 28, 2011 – Colon 

municipality (Dept. of La Libertad) 

 Plan for one in each of 14 Departments 

 Multiple participating agencies 

 Rigorous monitoring and evaluation built 

in to design 

* 























Violence-Related Services 

 Crisis counseling 

 Safety planning 

 Police protection 

 Legal assistance 

 Support groups 

 Individual counseling 

 Community outreach 

 

 All services are empowerment-based 



Co-Located Services 

 Policía Nacional Civil (PNC) 

 Instituto Salvadoreño para el Desarrollo 

de la Mujer (ISDEMU) 

 Fiscalía General de la Republica (FGR) 

 Instituto de Medicina Legal 

 Procuraduría General de la Republica 



Other Services 

 Comprehensive sexual and reproductive 

health services 

 Family planning 

 Well woman care 

 Pre- and post-natal care 

 Nutrition 

 Cancer screening 

 Children’s health services 

 

Major partner – Ministerio de Salud (MINSAL) 

 



Other Services, cont. 

 Outreach and empowerment workshops 

 Job fairs and job placement 

 Job training 

 Labor mediation 

 Economic self-sufficiency 

 Small business consulting 

 Micro credit 

 



Ciudad Mujer Usage 

 Opened March 28, 2011 

 Visits in first 9 months – 22,042 

(62,100 services) 

 4,447 children cared for during 

maternal visits 

 Average number of visits per week – 

560 (~140 per day) 



Challenges and 

Opportunities 

 Fabulous concept 

 Empowerment framework 

 Now 15 months old 

 Only preliminary usage data available 

 No outcome data yet 

 How to evaluate and scale up? 

 




